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Friday, February 24, 2023 
 

I. WELCOME & OPENING PRAYER  
 

II. CREDENTIALING OF CONFERENCE DELEGATES  
 

III. APPROVAL OF 2022 DISTRICT CONFERENCE BUSINESS MEETING MINUTES 
 

IV. BOARD OF DIRECTORS CHAIRMAN REPORT 
 

V. DISTRICT SUPERINTENDENT REPORT 
 

VI. DIRECTOR OF MINISTRY EFFECTIVENESS REPORT 
 

VII. DIRECTOR OF HISPANIC CHURCH PLANTING REPORT 
 

VIII. MINISTRY VIDEO REPORTS 
a. Student Ministry Director Report 
b. Small Groups Specialist Report 
c. Credentialing Facilitator Report 
d. Director of Thrive Ministry Report 

 
IX. TREASURER REPORT 

 
X. FINANCE DISCUSSION 

 
XI. APPROVAL OF 2023 BUDGET 

 

XII. APPROVAL OF NEW & CONTINUING DISTRICT BOARD MEMBERS 
a. Approval of Kevin Hammond 
b. Approval of Heath Haynes 
c. Approval of Drew Leaver 
d. Thanks to Bill Stewart 
e. Farewell to John Gordon 

 

XIII. ACCEPTANCE OF NEW CHURCH 
a. King’s Community Church, New Braunfels, TX 

 
XIV. ADJOURNMENT & CLOSING PRAYER 
 

2023 District Business Meeting Agenda 


