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EFCA TEXAS-OKLAHOMA DISTRICT

OUR MISSION

EQUIPPING CHURCH LEADERS

The district serves church leaders by providing...

+ Connections
+ Connecting planters to sending churches
» Connecting pastors to searching churches
» Connecting outside churches to the EFCA
» Connecting church leaders to each other
» Conferences & Clinics
» Periodic large group events to enable
church leaders to come together, worship
together, and learn together
* Cohorts
+ Regional Cohorts (HOU, SA/AU, DFW, OK)
* Ministry Cohorts (Children, Youth, Worship,
Hispanic, Thrive, etc.)
» Coaching & Consultation
* Individual coaching for planters and pastors
* Church consulting for leadership teams
+ Content
* Producing a growing library of quality
biblical, theological, and practical ministry
resources delivered across a wide variety of
platforms
« Care
» Personal support (encouragement, prayer)
» Practical services (health insurance,
retirement, stewardship campaign services,
financing, etc.)

STARTING & STRENGTHENING CHURCHES
(Church Multiplication AND Church Health)

So the churches were being strengthened in the faith
and were increasing in number daily. (Acts 16:5)

We start and strengthen churches
by equipping and mobilizing church

leaders for local and regional gospel
impact.

LOCAL & REGIONAL GOSPEL IMPACT

Equipping church leaders to reach their local communities
and mobilizing church leaders to reach our district together.

You shall be My witnesses both in Jerusalem
and in all Judea and Samaria... (Acts 1:8)

MOBILIZING CHURCH LEADERS

Church leaders serve the district by...

+ Coming
« Attending conferences, clinics, and cohorts
to learn and connect with other church
leaders
» Collaborating
» Encouraging and equipping other church
leaders
Examples:
» Coaching a planter or younger pastor
* Hosting a district event
» Leading a conference workshop
* Serving as a parent church or partner
church for a church plant
* Serving on a Planter Assessment Team
» Serving on a Partner Advisory Team
» Serving on a Credentialing Council
» Serving with EFCA Crisis Response as
needed
» Serving on the District Board or staff
« Contributing
* Contributing financially to the EFCA (2% to
district, 1 % national; support for planters)
» Credentialing
» Pursuing licensing/ordination to help
ensure the doctrinal and moral integrity of
our movement

OUR VALUES

We want every church leader in our district to be...

Spiritually Healthy - cultivating an intimate daily walk with Christ
Biblically Grounded - staying true to God’'s Word in all things
Missionally Focused - multiplying disciples, leaders, and
churches

Strategically Connected - working together for maximum
impact



