
 

 
District Business Meeting 
Friday, February 23, 2024 
 

I. WELCOME & OPENING PRAYER  
 

II. CREDENTIALING OF CONFERENCE DELEGATES  
 

III. APPROVAL OF 2023 DISTRICT CONFERENCE BUSINESS MEETING MINUTES 
 

IV. BOARD OF DIRECTORS CHAIRMAN REPORT 
 

V. DISTRICT SUPERINTENDENT REPORT 
 

VI. DIRECTOR OF MINISTRY EFFECTIVENESS REPORT 
 

VII. SUMMARY OF MINISTRY REPORTS 
a. Credentialing Director Report 
b. Children’s Ministry Director Report 
c. Hispanic Ministries Director Report 
d. Small Groups Ministry Director Report 
e. Student Ministry Director Report 
f. Thrive Ministry Director Report 
g. Worship Ministry Director Report 

 
VIII. FINANCIAL REPORT & APPROVAL OF 2024 BUDGET 

 
IX. APPROVAL OF NEW DISTRICT BOARD MEMBER 

a. Approval of Eric Fridge 
b. Farewell to Bob DeGray 

 
X. ADJOURNMENT & CLOSING PRAYER 

 

2024 District Business Meeting Agenda 


