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The Christian church has been the bedrock of 
American life for centuries, but much has changed in 
the last 30 years as the church’s influence on 
America has been fading.

Pew research states, “The decline of Christianity 
continues at a rapid rate.”

 

THE AMERICAN RELIGIOUS LANDSCAPE

2



The Church in America

Median Size: 137 in 
2000; 55 in 2022 

60-90% plateaued 
or are in decline.

3500-7000 
churches close 

every year

As many as 100,000 
are showing signs 
of decline toward 

death



Life Cycle Of Too Many Churches



Eliminate Obstacles: What are Some Obstacles in the 
Church that Need to be Snowplowed?



Top 5  
Common 
Obstacles

Visionless

Lack of Leadership 

Inward-focus

Resistance to Change

Spiritual Lethargy



Life Cycle Of Too Many Churches





The Way Up is...

CHURCH HEALTH VISION





Serve and Strengthen Churches 
During Pastoral Transition For 

Greater Missional Effectiveness



CONNECT ASSESS ACT PLAN SEARCH

to prepare the church for 
optimal kingdom effectiveness
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Build a Guiding Coalition



RECRUIT CHURCH WIDE PARTICIPATION

PRAYER DIALOGUE DISCERNMENT



STRATEGIC 
ACTION 
PLAN

7 STEPS



1. Affirm 
Purpose



Why do 
we exist?



2. Write a 
Biblical 
Mission 
Statement



What task has God 
assigned us?



2. Write a Mission Statement

(Becoming mature 
and reproducing)(Evangelism)



Introduce Others to Jesus and 
... 

To Inspire Them to Live Like 
Him

OUR 
MISSION 

(Grace 
Church) 



Ministry Development Team

Developing Our
Mission Statement



Mission Statement for PCC



3. Identity the 
Church’s Values



Why do we do 
what we do?





We Value (GC)
Family, Community, Good 
Works, Grace, People, Prayer



4. Discover a God-Given Vision



Vision
Where are we headed?
What is our destination? 



• Vision is “a clear mental 
picture of a preferable future, 
imparted by God to His chosen 
servants, based upon an 
accurate understanding of 
God, self and circumstances.”  
(George Barna)



What is 
God’s 

Mission and 
Desire?

Where has 
God put 

us?
What has  God 

given us to work 
with?



Introduce Others to Jesus 
(Evangelism)

We envision ....

OUR VISION 

(Grace Church) 



To inspire them to live like 
Him (Discipleship)

We envision ....

OUR VISION 

(Grace Church) 



5. Develop a Strategy



How will be fulfill 
our mission & vision?



6. Develop 
Goals, 
Objectives 
and Action 
Plan



What Now?



7. Implement the 
Action Plan



Who? 
What? 
When? 
Where?
How?  



One Page Strategic Plan 



Communicate Mission, Vision, Values
• Written Communication
• Verbal communication in varied 

venues
• Promote ownership by the 

Church family

Communication


